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[Learning Outcomes - Umiejetnosci nabyte podczas
wyktadu

Understand leadership as a process, a relationship
between leaders, followers and context;

Integrate the concept of trust within the leadership
process- its components and outcomes;

Apply the consequences of interpersonal and social
trust within the crisis leadership during the COVID-19
pandemic;

Describe the how to build interpersonal and
social/institutional trust;

Construct ways to build social and interpersonal trust in
our own lives and communities.

Zrozumienie przywodztwa jako procesu oraz zwigzku miedzy
liderami, zwolennikami i kontekstem;

Zintegrowanie koncepcji zaufania z procesem przywodztwa —
jego sktadnikami i wynikami;

Zrozumienie konsekwencji zaufania interpersonalnego i
spotecznego w ramach przywddztwa kryzysowego w czasie
pandemii COVID-19;

Wiedza jak budowac zaufanie interpersonalne i
spoteczne/instytucjonalne;

Skonstruowanie sposobu budowania zaufania spotecznego i
interpersonalnego w naszym wtasnym zyciu i
spotecznosciach.




Structure of the lesson — Struktura wyktadu

1. Definitions of the trust;
2. Read the case study;

3. Respond to the challenge questions
individually (or as a group);

4, Discuss resources that provide insights about
the case;

5. Learn about leadership and the role of trust;

6. Discuss interpersonal and social trust in your
country during the pandemic;

7. Apply the lessons of trust to our own lives and
challenges.

Co to jest zaufanie?
Przeczytaj studium przypadku;

Odpowiedz na pytania/ wyzwania indywidualnie (lub w
grupie);

Omow zasoby, ktére zapewniajg wglad w sprawe;
Dowiedz sie wiecej o przywodztwie i roli zaufania;

Omow zaufanie interpersonalne i spoteczne w kraju w
czasie pandemii;

Zastosuj lekcje zaufania do naszego wtasnego zycia i
wyzwan




Selected ways of interpreting the concept of trust

Author/year

Definition of trust

Keyword (items
trust)

Rotter (1967)

An individual's expectation that
the word, promise, oral or
writtzn promise of another
individual or group is credible.

Expectancy,
promize, word

Yamagishi (2012)

Trust has to do with believing
in the other person’s
competence and ensuring that
Joint planning is kept secrat.

Professionalism

Arrow (1974)

A means of reducing friction
within 2 social system. It 5
extremely efficient mnstrument;
the ability to rely on the
partner's word in business
saves vou a lot of trouble. It 1s
not a commodity which can be
easily purchased.

Posmbilities, instrument

van Zeeland-van der Holst,
Henseler (2018)

A key intermediary varizble
between the characteristic
fiduciary and output variables.
It 15 understood as

Commitment
and loyalty

Lubmany (1979)

A mechanizm by which actors
simplify their internal gvstems
interactions by assuming
certain expectations for the
future behaviors of others and
choosing them from the
available options.

hiechanizm,
actors

Gambetta (1988)

The level of subjective
probability at which the agent
evaluates whether another
agent (or group of agents) will
perform a specific action,

and estimates the effects of this
action. The aszezzment iz
made, before the operation can
there is no certainty that this
will ever happen).

Asszessment, change,
action

MATs (1995)

The level to which a person
believes they should act

and decizions of others.

Conviction, word

Lin (2001)

The belief or expectation that 2
partner will consider our
interests in an exchange.

Expectancy,
empathy

Hardin (2008)

To trust is to believe thata
person 1s trustworthy in a
particular context and capable
of what we expect from it.

Credibility

Sprenger (2009)

Willmgness to give up
controlling the other person
because you can count on that
person to be competent,
flawless and kind.

Mo control,
competence

Pasek A., 2019, POJECIE ZAUFANIA W SPOYECZENSTWIE NOWOCZESNYM | PONOWOCZESNYM, Uniwersyteckie Czasopismo Socjologiczne, 24 (1).




Tabela 1. Wybrane sposoby interpretacji pojecia zaufania

Stowa kluczowe

zachowan innych i wybierajgc je 2 dostepnych moiliwodci.

Autor (rok) Definicja zaufania (elementy
zaufania)
Rotter (1967) Oczekiwanie jednostki, #e stowo, obiernica, ustne lub pisemne preyree- | Oczekiwanie,
czenie innej jednostki lub grupy jest wiarygodne. obietnica, slowo
Arrow (1974) Srodek zmniejszajacy rarcie wewnatrz systemu spolecznego. Jest o Modliwaodci,
niezwykle wydajny instrument; mozliwodé polegania na stowie partnera | instrument
w interesach pozwala oszczedzid wielu problemdw. Nie jest to towar,
krbry mozna larwo kupic.
Luhmann (1979) | Mechanizm, dzigki kedremu aktorzy upraszczajy wewngtrene systemy Mechanizm,
interakeji, prayjmujac okredlone oczekiwania odnodnie do preyseych akrorzy

Gamberta (1988)

Poziom subiektywnego prawdopodobiefstwa, wedlug kidrego agem
ocenia, czy inny agent (lub grupa agentow) wykona konkretne dziatanie,
oraz szacuje, jakie bedy skurki rego dziatania. Ocena jest dokonywana,
zanim nastapi modliwodé skonrrolowania dziatania (a takie weedy, gdy
nie ma pewnosci, czy raka moiliwosé kiedylkolwick nastapi).

Ocena, zmiana,
driatanie

(2018)

i lojalnodé.

MeAllistar (1995) | Poziom, do ktdrego dana osoba jest przekonana, ie powinna dzialal, Przekonanie, stowo
kierujge sie showami, czynami i decyzjami innych.

Lin (2001) Przekonanie czy oczekiwanie, #e partner weimie pod uwage nasze inte- | Oczekiwanie,
resy w ramach wymiany. emparia

Hardin (2006) Ufaé to wierzyé, e osoba jest wiarygodna w okredlonym kontekécie Wiarygodnodd
i zdolna do tego, czego od niej oczekujemy.

Sprenger (2009) Gotowodé zrezygnowania z kontrolowania drugiej osoby, ponie- Brak kontroli,
wai moina liczyé na o, fe osoba ta jest kompetentna, nieskazitelna kompetencja
i dyczliwa.

Yamagishi (2012) | Zaufanie ma zwiazek 2 wiarg w kompetencje drugiej osoby i zapewnie- | Profesjonalizm
niem, ie wipdlne planowanie bedzie utrzymane w rajemnicy.

van Zeeland-van  |Kluczowa zmienna podredniczaca migdey charakrerystycznymi zmien- | Zaangaiowanie,

der Holst, Henseler | nymi powierniczymi i wyjiciowymi. Jest rozumiane jako zaangatowanie | lojalnodd

Zrodlo: opracowanie wlasne na podstawie: Grudzewski i in. 2009: 16; Wierzbiriski 2009:

26-27; Yamagishi 2011: 23 — 25; van Zeeland-van der Holst, Henseler 2018: 75-110.

Pasek A., 2019, POJECIE ZAUFANIA W SPOLECZENSTWIE NOWOCZESNYM | PONOWOCZESNYM, Uniwersyteckie
Czasopismo Socjologiczne, 24 (1).



Trust and the fight against COVID-19
zautanie a walka z COVID-19

- ,The COVID-19 crisis shows how important social capital, trust, solidarity, cooperation and
responsibility are. This is also shown by recent scientific research (including Kris Hartley and Darryl S. L.
Jarvis (2020), Paul Cairney and Adam Wellstead (2021)), which emphasize that "trust"” in the
authorities, civil society, the so-called "community capacity" are an important element in the success

III
.

of the fight against COVID-19 and the efficiency of the state in genera

- ,,Kryzys COVID-19 pokazuje naocznie, jak wazny jest kapitat spoteczny, zaufanie, solidarnosc,
wspotdziatanie i odpowiedzialnos¢. Pokazujg to rowniez ostatnie badania naukowe (m.in. Kris Hartley
i Darryl S. L. Jarvis (2020), Paul Cairney i Adam Wellstead (2021)), w ktorych podkresla sie, ze ,,zaufanie”
do wtadz, spoteczenstwo obywatelskie, tzw. ,,community capacity” sg istotnym elementem
w powodzeniu walki z COVID-19 i ogdlnie sprawnosci panstwa”.

Skuteczna walka z COVID-19 wymaga zaufania a tego brakuje (11/2021), Towarzystwo Ekonomistéw Polskich, Society of Polish Economists,
https://tep.org.pl/skuteczna-walka-z-covid-19-wymaga-zaufania-a-tego-brakuje-11-2021/



Effective fight against COVID-19 requires trust
Skuteczna walka z COVID-19 wymaga zautania

 Trust is essential for cooperation, coordination, . Zaufanie jest niezbedne do wspotpracy,

social order and reducing the need for state- koordynacji, porzadku spotecznego
i zmniejszenia potrzeby narzucania

imposed restrictions. , N
przez panstwo restrykgcji.

* During a pandemic, citizens should trust - Podczas pandemii obywatele powinni ufa¢

government and experts to help them rzgdowi i ekspertom, ktérzy powinni pomaoc
understand and respond to the problem. im zrozumiecC problem i zareagowac na niego
w odpowiedni sposob.

- Without trust, it is difficult for governments to . Bez zaufania rzadom trudno koordynowac

coordinate actions and make decisions about dziatania i dokonywac¢ decyzji dotyczgcych
coercion levels, without trust, citizens do not poziomow przymusu, bez zaufania obywatele
nie wspoétpracujg, a tylko wtedy mozna

cooperate, and only then can the effects of the N 4 , N
zminimalizowac skutki pandemii.

pandemic be minimized.

Skuteczna walka z COVID-19 wymaga zaufania a tego brakuje (11/2021), https://tep.org.pl/skuteczna-walka-z-covid-19-wymaga-
zaufania-a-tego-brakuje-11-2021/



Mann Gulch Case Study Challenge Questions —
Studium przypadku Mann Gulch — wyzwania

1.  Why do you think the firefighters

responded to Dodge the way they
did?

2. Before and during the crisis, what
are some things Dodge could have
done to get the other fire fighters
to trust his approach to the
dangerous situation?

3.  Whatis good leadership and what
is its relationship to trust?

Jak myslisz, dlaczego strazacy zareagowali na
Dodge'a w taki sposob?

Co Dodge mogt zrobic przed kryzysem i w
jego trakcie, aby inni strazacy zaufali jego
podejsciu do niebezpiecznej sytuacji?

Czym jest dobre przywodztwo i jaki jest jego
zwigzek z zaufaniem?




Insights about Mann Gulch

- “[This] tragic story illustrates vividly that a leader’s style of communication and
approach to making decisions shapes the extent to which he garners the trust and
respect of his subordinates. Despite respect for a leader’s expertise and position of
authority, individuals will not put their full and complete trust in someone who has
not been open with them, built a relationship with them, and given them some input
on past decisions. They also will not put their faith in someone who has not explained
his rationale for past choices or illustrated how he approaches and solves tough
problems.” (Michael Roberto, Why Great Leaders Don’t Take Yes for an Answer, pg. 219)




Spostrzezenia dotyczace Mann Gulch

- ,[Ta] tragiczna historia wyraznie pokazuje, ze styl komunikacji i podejscie lidera do
podejmowania decyzji ksztattuje stopien, w jakim zdobywa on zaufanie i szacunek
swoich podwfadnych. Pomimo szacunku dla wiedzy i autorytetu lidera, jednostki nie
obdarzg petnego i catkowitego zaufania kogos, kto nie byt z nimi otwarty, nie
zbudowat z nimi relacji i nie dat im wgladu w decyzje podejmowane w przesztosci. Nie
uwierzg tez komus, kto nie wyjasnit uzasadnienia swoich przesztych wyborow ani nie
zilustrowat, w jaki sposob podchodzi do trudnych problemoéw i je rozwigzuje” ”
(Michael Roberto, Why Great Leaders Don’t Take Yes for an Answer, p. 219).




I o

['he triadic nature of leadership
Potroma natura przywodztwa

Przywddca

_ Kontekst
Uczestnicy




‘1 he concept ot trust 1s multidimensional,

1.e. 1t can be considered both at the level of an individual and society.
Pojecie zaufania jest wielowymiarowe, tzn. mozna je rozpatrywac zarowno na poziomie jednostki,

jak 1 spoteczenstwa.

T s Zaufanie jako:

- arelationship property, e cecha relacji,

- exchange as a basis for cooperation, . jako podstawa wspétoracy,

- as a cultural norm.
e jako norma kulturowa.




Two aspects of

interpersonal » |
trust Cognitive il Affective

Dwa aSpekty Poznawczy Odruchowy
zaufania
interpersonalnego




Why 1s trust important? Dlaczego zautanie jest wazne?

1. We gain more information, helps us
solve problems;

1. Zdobywamy wiecej informacji, pomaga

2. Trust begets belonging; nam to rozwigzywac problemy;

3. It makes our lives more efficient; , _ S
2. Zaufanie rodzi przynaleznos¢;

4. Oxytocin released in the brain;
3. Sprawia, ze nasze zycie jest bardziej
5. It helps others. efektywne;

4. Oksytocyna uwalnia sie w mdzgu;

5. Pomaga to innym.




Share of people who trust others in their neighborhood, 2020

The share of respondents who answered "a lot" or "some" to the question: "How much do you trust people in your
neighborhood?"
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Percentage of people who "trust the national government in this
country” 2020
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Data Source: Wellcome Global Monitor (2020)



Populism breeds distrust

- "At the end of 2020, the United States and Brazil had two of the highest number of COVID-19 cases
globally, as well as COVID-19-related deaths. These numbers stood in stark contrast to those reported
in other countries where expert advice had been followed. And this juxtaposition, we submit,
evidenced to the people who had originally trusted Trump and Bolsonaro that, contrary to their
message of self-trust, the people do not always ‘know best’. In a complex matter like COVID-19,
common sense is not preferable to expert knowledge and analysis. The people are not competent to
make decisions regarding COVID-19, including how to minimize the virus’s spread; they are in a ‘zone of
incompetence’.”

- Vitale, D. & Girard, R. (2022) Public trust and the populist leader: A theoretical argument. Global Constitutionalism. Cambridge
University Press.




Populizm rodzi brak zaufania

- ,Pod koniec 2020 roku Stany Zjednoczone i Brazylia charakteryzowat jeden z najwyzszych na sSwiecie
wskaznikow zachorowan na COVID-19, a takze zgonow zwigzanych z COVID-19. Liczby te wyraznie
kontrastowaty z liczbami zgtaszanymi w innych krajach, w ktérych przestrzegano porad ekspertow. | to
zestawienie, jak twierdzimy, udowodnito ludziom, ktérzy pierwotnie ufali Trumpowi i Bolsonaro, ze w
przeciwienstwie do ich przestania o zaufaniu do siebie, ludzie nie zawsze ,wiedzg najlepiej”. W ztozonej
sprawie, takiej jak COVID-19, zdrowy rozsadek nie jest lepszy od wiedzy eksperckiej i analizy. Ludzie
nie sg kompetentni do podejmowania decyzji dotyczacych COVID-19, w tym jak zminimalizowac¢
rozprzestrzenianie sie wirusa; znajduja sie w ,,strefie niekompetenc;ji”.

- -Vitale, D. & Girard, R. (2022) Public trust and the populist leader: A theoretical argument. Global
Constitutionalism. Cambridge University Press.




Populism breeds distrust

Populizm sprzyja brakowi zaufania

Right-wing populist party supporters in Europe are less

likely to say most people can be trusted
% in each country who say that, in general, most people can be trusted
among those with ___ views of ...

RIGHT POPULIST PARTIES

France | i) olc:loll= 30%
National Rally BUNEWTIE]) 55%

sweden NN
Sweden Democrats

Netherlands
Forum for Democracy (FVD)

Netheriands NN
Party for Freedom (PW)
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Danish People's Party
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Pew Research Center, 2020 data



COVID-19 1in the Czech Republic

“During the first wave, there was a “wartime” appeal to solidarity and social
responsibility, the acceptance of which helped ensure a surprisingly minor caseload.
This message was particularly strong around masking. Masking, as well as adhering to
lockdown measures, were expressed in terms of group identity and group effort against
a common enemy. The lack of victory after the combined individual as well as group
sacrifice helped swing the pendulum from the Czech Republic being negligibly affected
during the first wave to consistently being among the worst affected in subsequent

waves.”




COVID—-19 w Republice Czeskiej

- ,Podczas pierwszej fali pojawito sie ,,wojenne” wezwanie do solidarnosci i odpowiedzialnosci
spotecznej, ktorej przyjecie pomogto zapewnic niestety tylko niewielka liczbe spraw. Ta
wiadomosc byta szczegdlnie widoczna w przypadku zaktadania masek. Noszenie masek, a
takze przestrzeganie srodkow izolacji, wyrazato sie w kategoriach tozsamosci grupowej i
grupowego wysitku przeciwko wspoélnemu wrogowi. Brak zwyciestwa w tym zakresie po
pofgczonym poswieceniu indywidualnym i grupowym pomaogt przechyli¢c wahadto w Republice
Czeskiej, ktora zostata wprawdzie zostata znikomo dotknieta podczas pierwszej fali COVID-19,
do statego znajdowania sie wsrod najbardziej dotknietych w kolejnych falach”.




COVID-19 1in the Czech Republic

“Individual statements of information were disseminated broadly and clearly during the
pandemic. The problem emerges when the various bits of information are engaged with across
time and across waves. Clear statements about what is going on beyond the immediate day of
reference are noticeably inconsistent. Within the time period of a few days, the government
could reverse its declared policy position. Businesses and schools were allowed to reopen only
to be limited or closed in short order. For safety, masks had to be worn in public transport
except for the drivers, who one would expect would be at greatest risk of infection and
vectoring. The information was disseminated across multiple media, as well as posted by
businesses and other effected establishments. This did not translate to the information being

easily understood.”




COVID—-19 w Republice Czeskiej

- ,Indywidualne zestawienia informacji byty szeroko i wyraznie rozpowszechniane w czasie
pandemii. Problem pojawiat sie, ze spdjnoscia informacji w czasie i falach.

- Firmy i szkoty mogty zosta¢ ponownie otwarte tylko po to, by zosta¢ ograniczone lub
zamkniete w krotkim czasie. Ze wzgledéw bezpieczernstwa maski musiaty by¢ noszone w
transporcie publicznym, z wyjatkiem kierowcow, ktorzy, jak mozna sie spodziewac, byliby
najbardziej narazeni na infekcje i wektory.

- Informacje byty rozpowszechniane w wielu mediach, a takze publikowane przez firmy i inne
instytucje, ktorych to dotyczyto. Nie przektadato sie to na tatwe zrozumienie informacji”.




COVID-19 1in the Czech Republic

“These mixed messages led to the pandemic response presenting a challenge to popular
conceptualizations of science. Popularly conceived, science is a static statement of truth. In
actuality, science is a dynamic process of searching for truth. As the pandemic progressed,
statements by decision makers “supported by science” became less and less convincing. To the
popular ear, science kept changing its mind. This gave far greater breathing space to anti-
science and anti-leadership positions, muddying the waters of credibility. This situation would
be bad enough if it were not exacerbated by the consequences of the health/economy debate
within the government. Once it became evident that the worth of the individual lives of the
population had ben reassessed, trust in the leadership and their claims to support were
irreparably damaged.”




COVID—-19 w Republice Czeskiej

- Te mieszane komunikaty doprowadzity do reakcji na pandemie, stanowigcej wyzwanie dla
popularnych konceptualizacji nauki. W potocznym rozumieniu nauka jest statycznym
stwierdzeniem prawdy. W rzeczywistosci nauka jest dynamicznym procesem poszukiwania
prawdy. W miare postepu pandemii wypowiedzi decydentow ,,poparte nauka” stawaty sie
coraz mniej przekonujgce. W codziennym odczuciu nauka ciggle zmieniata zdanie. Dato to
Zznacznie wiecej miejsca na stanowiska antynaukowe i przeciwne przywodztwu, macgc wody
wiarygodnosci. Ta sytuacja bytaby wystarczajgco zta, gdyby nie pogarszaty jej konsekwencje
debaty zdrowie/gospodarka w rzadzie. Kiedy stato sie oczywiste, ze wartos¢ zycia
poszczegolnych ludzi zostata ponownie oceniona, zaufanie do przywodcow i ich roszczenia do

wsparcia zostaty nieodwracalnie nadszarpniete”.




Republic of Poland — Rzeczpospolita Polska

Coronavirus infection report

| Raport zakazen koronawirusem (SARS-CoV-2) - aktualne mapy

Rozktad zachorowan wedlug wojewodztw oraz wedtug powiatow wraz z aktualng liczba zachorowan i zgondw z powodu COVID-19.

00 gou Current statistics

Przyrost potwierdzonych zakazen

™7 Liczba nowych zakazen, zgondw i wyleczen 28.02 - 3770
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Medycyna Praktyczna, https://www.mp.pl/pacjent/choroby-zakazne/koronawirus/koronawirus-warto-
wiedziec/230267 covid-19-zachorowania-w-polsce-aktualne-dane



Dailv new confirmed COVID-19 deaths per million people Lt
7-day rolling average. Due to varying protocols and challenges in the attribution of the cause of death, the number of confirmed deaths may not accurately
represent the true number of deaths caused by COVID-12.
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Related: From & March, we will rely on data from the WHO for confirmed cases and deaths 3
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Republic of Poland — Rzeczpospolita Polska

- Allissues listed for Rep. Czech are also
characteristic of Poland:

- -information and decision chaos;

« -sometimes even bizarre recommendations
(such as a ban on entering the forest);

- -increasingly heated disputes between
doctors, giving space for para-scientific
positions;

- -frequent changes of decisions within
business operations.

Wszystkie problemy wymienione odnosnie Rep.
Czeskiej sg charakterystyczne takze dla Polski:

- chaos informacyjno-decyzyjny;

- momentami wrecz kuriozalne zalecenia (jak
np. zakaz wstepu do lasu);

- coraz goretsze spory medykow, dajgce
przestrzen dla stanowisk paranaukowych;

-czeste zmiany decyzji w obrebie dziatania
biznesu.




e

In addition, specifically in Poland, there was: -
Ponadto specyficznie w Polsce wystapito:

« Undermining government decisions by - Podwazanie decyzji rzgdowych przez
representatives of that government; przedstawicieli tego rzadu;

« Corruption related to the purchase of medicines - Korupcja zwigzana z zakupem lekéw i sprzetu
and medical equipment (?); medycznego (?);

 Lack of respect for the law (?); - Brak poszanowania prawa (?);

« Unjustified high expenses related to the 2020 - Nieuzasadnione wysokie wydatki zwigzane z
parliamentary elections; wyborami parlamentarnymi 2020;

- Strikes, in addition to the anti-vaccination - Strajki, oprécz ruchu antyszczepionkowego,
movement, of entrepreneurs, including women przedsiebiorcow, takze kobiet wobec
against the restrictive anti-abortion act. restrykcyjnej ustawy antyaborcyjne;j.
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What are the attitudes of Poles towards the coronavirus epidemic?

- Respondents, regardless of their political preferences, similarly accept the recommendations of the authorities and the
prohibitions and orders related to them.

« They also have a similar level of anxiety, which in a study analogous to Maj K. & Skarzynska K., K. Hamer, M. Marchlewska
(Institute of Psychology of the Polish Academy of Sciences) and M. Baran (SWPS University).

- Poles are clearly divided when it comes to assessing the actions of the authorities. 40.7% of respondents believe that the
government is coping well with the epidemic, and 31.9% disagree with this statement. The actions of the government are
assessed better by inhabitants of rural areas than of large cities (44.6% versus 33.5%) and slightly more women than men.

« Poles do not trust the reported disease statistics.

« Agree with the statement "The government does not provide the public with full information about the scale of coronavirus
threats" most often expressed by KO voters (81%), but also 43.5% of PiS voters do not trust the government in this matter.

« At the end of March 2020, the vast majority of respondents (75.8%) agreed with the statement (concerning holding elections in a
traditional form) that "the presidential elections in May should be postponed". Only 7.1% of respondents were against it. The
majority of both PiS (59.1%) and KO (89%) voters were in favor of postponing the elections.

Januszkiewicz M., 2020, Jakie sg postawy Polakéw wobec epidemii koronawirusa?
https://web.swps.pl/strefa-psyche/blog/relacje/21653-jakie-sa-postawy-polakow-wobec-epidemii-koronawirusa?dt=1677432849257



Jakie sa postawy Polakéw wobec epidemii koronawirusa?

« Respondenci niezaleznie od preferencji politycznych podobnie akceptujg zalecenia wtadzy i zwigzane z nimi zakazy i nakazy.

« Maijg réwniez podobny poziom lekéw, co w badaniu analogicznym do Maj K. &Skarzynska K. wykazaty Katarzyna Hamer, Marta
Marchlewska (Instytut Psychologii PAN) i Maria Baran (Uniwersytet SWPS).

+ Polacy sg wyraznie podzieleni, jesli chodzi o ocene dziatan wtadzy. 40,7% badanych uwaza, ze rzad dobrze radzi sobie z epidemia,
a 31,9% nie zgadza sie z tym stwierdzeniem. Dziatania rzadu lepiej oceniajg mieszkancy wsi niz duzych miast (44,6% versus
33,5%) oraz nieco wiecej kobiet niz mezczyzn.

» Polacy nie ufajg podawanym statystykom zachorowan.

« Zgode z twierdzeniem ,, Rzad nie podaje spoteczenstwu petnych informacji o skali zagrozen koronawirusem” najczesciej wyrazajg
wyborcy KO (81%), ale w tej kwestii nie ufa rzagdowi takze 43,5% wyborcéw PiS.

« Pod koniec marca 2020 zdecydowana wiekszos¢ respondentdw (75,8%) zgodzita sie z twierdzeniem (dotyczagcym
przeprowadzenia wyboréw w tradycyjnej formie), ze ,majowe wybory prezydenckie powinny zostac przesuniete”. Przeciw byto
jedynie 7,1% badanych. Za przetozeniem wyboréw wypowiedziato sie wiekszos¢ wyborcéw zaréwno PiS-u (59,1%), jak i KO (89%).

Januszkiewicz M., 2020, Jakie sg postawy Polakow wobec epidemii koronawirusa?
https://web.swps.pl/strefa-psyche/blog/relacje/21653-jakie-sa-postawy-polakow-wobec-epidemii-koronawirusa?dt=1677432849257



Elections amid COVID-19 pandemic

HELD AND POSTPONED
12.03.2020 - 30.04.2020

NOTE: In the analyzed period, 71
elections to local government
bodies were planned in Poland
territorial (mainly
supplementary). In the end, 58
elections were held, of which 34
after voting and 24 without
voting (only one nominated
candidate). Eleven elections did
not take place (no candidates)
and two have been postponed to
May. This allows Poland to be

2% included in the group of
% inc
77 3

countries that are experiencing a

%ﬁ///%//; / % pandemic held elections at the
///4/////2// Z » local level.
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Elections: »~
held postponed l E
presidential
elections

parliamentary
elections

local elections,
by-elections
and primaries in USA
%
///

some elections held,
some postponed

source: data from the International Institute for Democracy and Electoral Assistance and Announcements from National Electoral Commissions

Michat Banasiak, Marcin Chrusciel, tukasz Kobierski, Aleksander Ksawery Olech, https://ine.org.pl/wybory-w-czasie-pandemii-rekomendacje-dla-polski/



Mimo masowych programow szczepien i dostaw szczepionek praktycznie zadne wieksze panstwo na swiecie

nie osiggneto do tej pory poziomu odpornosci populacyjne;.

Gtoéwng przeszkods jest zbyt niski poziom zaufania spotecznego (wg PEW Research Center).

Majorities have at least some trust in

Those on the political right often less
scientists to do what is right

trusting of scientists than those on left
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right for (survey public) (survey publi
Left-Right
Aot mSome o Mot too much/not at all gt Center Lert o Difference
LS. ® ® +42
OCCW 59 26 b 20%
Australia 14 Canada e o a9
5 i
Spain 17
Australia [ ] ® +29
Metherlands 47 izl 14 39 @
Sweden 7 UK o o +21
Canada 45 Erl 15 B 62
Germany 13 A =
38 55
—
Czech Rep. 42 45 ki Italy e +16
UK 17 31 47
us. 21 Swgen @0
42 57
Italy 20
Spail +10
Singapore 20 0
France 23 Metherands ® 49
Russia 18 st
Malaysia 33 - '
[ =4
m) Poland 7
: LEM 1 Brazi @ 0
Brazil 23 36 38 2222
France . -1
Taiwan 17 42 31 9
South Korea [JEE a7 23 South Korea .1 &
MEDIAN m 17 Czech Republic o 11

PEW RESEARCH CENTER Science and Scientists Held in High Estes
PEW RESEARCH CENTER

Despite mass vaccination

Egﬁﬁz}:‘j programs and vaccine
i deliveries, practically no
major country in the world
79,9% has so far achieved the level

Polakéw uwaza, ze
szczeplenia sg bezpleczne

of herd immunity. The main
obstacle is too low level of
social trust (acc. to PEW).

Rzadowy serwis Szczepimy Sie podat, ze w
Polsce wykonano tgcznie 57 915 533 szczepien
przeciw COVID-109.

t gcznie zaszczepiono 22,9 min osob

Aby wygaszenie epidemii stalo sie¢ realne,
w przypadku Polski odpornpéc’ na

26,8 mln 0sob.
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,...the government is unable to convince the public of the

rightness of its strategy in the fight against the pandemic...”

In Poland, social capital is at a very low level. For several years,
this socio-political conflict has been constantly inflamed. And the
trust between the citizen and the state is approaching the bottom.
This is confirmed by research conducted by the Institute of
Economic Development of the Warsaw School of Economics on a
representative sample of households. According to these studies,
nearly 90% of respondents believe that widespread political
conflict negatively affects social trust and is therefore a barrier to
cooperation between the government and citizens in order to
effectively combat the coronavirus pandemic.

Unfortunately, the government is unable to convince the public of
the rightness of its strategy in the fight against the pandemic.

W Polsce kapitat spoteczny jest na bardzo niskim poziomie. Od kilku
lat ten konflikt spoteczno-polityczny jest nieustannie rozpalany. A
zaufanie na linii obywatel-panstwo zbliza sie do dna. Potwierdzajg to
badania Instytutu Rozwoju Gospodarczego SGH na reprezentatywnej
probie gospodarstw domowych. Zgodnie z tymi badaniami, blisko
90% respondentow uwaza, ze powszechny konflikt polityczny
negatywnie wptywa na zaufanie spoteczne i przez to jest barierg we
wspotpracy rzagdu z obywatelami w celu efektywnej walki z
pandemia koronawirusa.

Niestety rzad nie potrafi przekonac¢ spoteczenstwa do stusznosci
swojej strategii w walce z pandemia.

Soclety of Polish Economists, Towarzystwo Ekonomistow Polskich, https://tep.org.pl/skuteczna-walka-z-covid-19-

wymaga-zaufania-a-tego-brakuje-11-2021/



INTERPERSONAL TRUST BY COUNTRY

Q. Generally speaking, would you say that
most people can be trusted, or that you
can't be too careful in dealing with people?

» Interpersonal trust is
uniformly low across Latin
America and close to the
global average in North
America

w Levels vary widely across
countries within other
regions: In Europe, from 48%
in the Netherlands to only
16% in Poland; and in the
Asia-Pacific region, from 56%
in China and India to 13% in
Malaysia

Base: ca. 500, 1,000, ar 2,000 adukts under 75 in mach country, Fab -Mar. 2022
Orilive samples in Brazl, Chile, manland Ching, Calambia, lndia, Maisysia
Mazics, Pery, Russia, Saud Arabia, Soult Africa, and Turkey lend b be mone
wrban, sducaled, andior afffuend iian the general popalation.
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INTERPERSONAL TRUST AND GENDER % “Most people can be trusted”

Males Females Difference

Q. Generally speaking, would you say that Global Country Average 30% 32% 27% +5
most people can be trusted, or that you Ireland 38% 45% 31% +14
can't be too careful in dealing with people? MNetherlands A8 55% 42% +13
Poland NN 16% 21% 11% +10
) Great Britain 43% 48% 38% +10
¥ In most countries, males tend to South Korea IEEEEEEEEEE 23% 27% 19% +8
be more trusting of other people Australia DR 41% 45% 37% +8
than are females Chile WG 20% 24% 16% +8
. : . Turkey M 14% 18% 10% +8
w This is most especially the case in Colombia I 22% 26% 19% +7
Ireland, the Netheﬂands. Brazil W 11% 14% 8% +6
and Great Britain France I 20% 23% 17% +6
United States [N 33% 36% 30% +6
w» The only country where women Pery I 175 21% 15% +6
are significantly more likely than Argentina I 25% 28% 23% +5
men to say most people can be Germany I 33% 35% 30% +5
trusted is Mexico Italy I 39% 42% 37% +5
Switzerland NN 35% 37% 33% +4
Saudi Arabia I 28% 50% A46% +i
South Africa [N 16% 18% 14% +4
Malaysia [N 13% 15% 12% +3
Canada IS 33% 34% 32% +2
Spain I 27% 27% 26% +1
India I 55 56% 56% ]
Russia [N 24% 24% 24% 0
Hungary NN 19% 19% 19% 0
Japan N 21% 21% 22% -1
_ _ Sweden I 47% 46% 48% -2

Bage: 22,534 ondine adullts aged 16-7d or 18-7d across 30 counlries i
The “Giohal Country Aurage” refects the Average resull for al fhe countriss and China I 569 553 SR, -3
ine of bach coumby or rarhes and 15 not itended 10 supgee 8 fofal st Belgium I 25% 23% 26% -3
e Pt St Aratis S S Aie e Tty e e o Mexico IS 23% 20% 27% -7

Pery, Russia, Ssuch Arabia, Singapore, South Africa, and Turkey are more urban,
move sducated, sndisr more affusnl fhan ife gensrsl popuistion.
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INTERPERSONAL TRUST AND

% “Most people can be trusted”

i Medium . ) High vs. Medium

E D C AT I O N Low Education Education High Education E dug:inn Difference
U Global Country Average 30% 26% 28% 35% +7
MNetherlands 48% 32% 41% 63% +22
Belgium NN 5% 22% 19% 34% +15
Q. Generally speaking, would you say that South Korea N 73% MNA 14% 26% +12
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taly [ 39% NA 36% 48% +12
®» People with a college education Germany N 33% 25% 31% 42% +11
tend to be more trusting than Peru NN 17% NA 16% 26% +10
those without. United States [N 33% 28% 32% 41% ]
China I, 56% MA 55% 64% +9
» The Netherlands, Belgium, South reland I 38% 37% 32% 41% +9
Korea, Canada, France, Italy and Sweden I 47% 45% 44% 52% +8
Germany all show a difference of Saudi Arabia GG 48% 55% 39% 47% +8
more than 10 points between the SW“Eg:f}d _zn% 35% 3% 1% Ia% +7
. . ile A 16% 23% +7
percen‘tages of those ufrlth a higher Hungary I 19% A 6% J3% -
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say that most pEﬂpIE can be Great Britain [N 13% 35% 43% A47% +4
trusted. Colombia NG 22% 11% 22% 25% +3
Malaysia [N 13% 17% 10% 13% +3
» |Russia is the only country where Brazil NN 11% 11% 10% 13% +3
people with a higher education Spain NN 27% 29% 22% 25% +3
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Japan I 21% 19% 24% 25% +1
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Social (institutional) trust

- Social trust is defined as, “an individual’s expectation
that other people and groups can be relied on...[It] is
one of the most important synthetic forces within
society.” Not only is social trust an elixir for social
functioning, but as part of a nation’s social capital,
trust affects vital economic variables such as GDP
growth and inflation rates.”

Brandt, M.J., Wetherell, G. & Henry, P.J. (2015) Changes in Income
Predict Change in Social Trust: A Longitudinal Analysis. Political
Psychology, 36 (6).




Zaufanie spoteczne (instytucjonalne)

- Zaufanie spoteczne definiuje sie jako
,oczekiwania jednostki, ze mozna polegacd na

| iﬁ_t',;}'w‘l?qy f AL Ae

innych ludziach i grupach... [To] jest jedng z
najwazniejszych syntetycznych sit w
spotfeczenstwie”. Zaufanie spoteczne jest nie
tylko eliksirem funkcjonowania spotecznego,
ale jako czes¢ kapitatu spotecznego narodu
zaufanie wptywa na kluczowe zmienne

ekonomiczne, takie jak wzrost PKB i stopy
inflacji”.

Brandt, M.J., Wetherell, G. & Henry, P.J. (2015) Changes in Income Predict Change in Social Trust: A Longitudinal Analysis. Political Psychology, 36 (6).



Research focus: How did interpersonal and social trust influence outcomes of the
pandemic? A study by: Dieleman, J. & COVID-19 National Preparedness Collaborators (2022)
Pandemic preparedness and COVID-19: an exploratory analysis of infection and fatality rates,
and contextual factors associated with preparedness in 177 countries.

The large research team found that “Measures of trust in the government and interpersonal
trust, as well as less government corruption, had larger, statistically significant associations
with lower standardised infection rates. High levels of government and interpersonal trust,
as well as less government corruption, were also associated with higher COVID-19 vaccine
coverage among middle-income and high-income countries where vaccine availability was
more widespread, and lower corruption was associated with greater reductions in mobility.”

The medical research team’s findings perfectly coincide with our discussion of leadership
and trust: “Fortunately, trust is something that can be fostered, even in a crisis.
Governments and communities maintain or increase the public’s trust by providing accurate,
timely information about the pandemic, even when that information is still imited, and by
clearly communicating the risk and relevant vulnerabilities. The identity of the messenger in
risk communication can also improve or damage trust.” The team stated that the lessons of
the Ebola epidemic in West Africa illustrate the critical importance of building the public’s
trust in the government response. For example, in Liberia, Ebola survivors were celebrated in
communities, while community youth leaders, pastors, and imams were trained to conduct
daily household surveillance and identify infected patients.




Pandemic preparedness and COVID-19: an exploratory analysis of infection and fatality rates, and contextual factors associated with preparedness in

177 countries, from Jan 1, 2020, to Sept 30, 2021, THE LANCET, VOL. 399, ISSUE 10334, P1489-1512, APRIL 16, 2022, , DOI: https://doi.org/10.1016/50140-
6736(22)00172-6

- ,Miary zaufania do rzadu i zaufania miedzyludzkiego, a takze mniejsza korupcja w rzgdzie miaty
wieksze, statystycznie istotne powigzania z nizszymi standaryzowanymi wskaznikami infekcji. Wysoki
poziom zaufania miedzyrzagdowego i miedzyludzkiego, a takze mniejsza korupcja w rzadzie byty rowniez
ZWigzane z wyzszym zasiegiem szczepien przeciwko COVID-19 w krajach o srednich i wysokich
dochodach, w ktérych dostepnosc szczepionek byta bardziej powszechna, a mniejsza korupcja wigzata
sie z wiekszymi ograniczeniami mobilnosc.

- Gdyby te modelowane zaleznosci miaty charakter przyczynowy, wzrost zaufania do rzgdow na co
najmniej poziomie zaufania do rzadu lub zaufania miedzyludzkiego mierzonego w Danii (75%)
zmniejszytby globalne infekcje 0 12,9% w przypadku zaufania rzgdowego i 0 40,3% w przypadku
zaufania miedzyludzkiego” [p. 1489].



https://www.thelancet.com/journals/lancet/issue/vol399no10334/PIIS0140-6736(22)X0015-9
https://doi.org/10.1016/S0140-6736(22)00172-6
https://doi.org/10.1016/S0140-6736(22)00172-6
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Two faces of trust — Dwie twarze zaufania

« Positive attitudes towards vaccination are

supported by a high level of trust in the Pozytywnym postawom wobec szczepien sprzyja
government, which can be boasted in Europe wysoki poziom zaufania do rzadu, jakim pochwalic
by the Nordic countries, Switzerland and sie moga w Europie kraje nordyckie, Szwajcaria
Luxembourg, as well as the Netherlands and i Luxemburg oraz Holandia i Niemcy (65-85 proc.)

Germany (65-85%).
Na sceptyczng postawe wobec szczepien wptyw

- The skeptical attitude towards vaccinations is ma korzystanie z mediéw spotecznosciowych,

influenced by the use of social media, szczeg6lnie jedli traktowane sg one jako gtéwne
especially if they are treated as the main zrodto informacji. Istnieje bowiem ryzyko
source of information. There is a risk of being zamknigcia sie w barice informacyjne;.

locked in an information bubble.

Obserwator finansowy, https://www.obserwatorfinansowy.pl/bez-kategorii/rotator/zaufanie-spoleczne-determinuje-powodzenie-szczepien/]



What has the epidemic crisis revealed?

- the private sector turned out to be much better prepared for emergency situations than the public services
sector (administration, education, health care); ® many highly paid professions and industries during the
pandemic turned out to be of little use to society, while poorly paid professions turned out to be important
(nurses, orderlies, drivers, couriers, teachers, employees of city cleaning companies, etc.); ® "container"
globalization, an economy without stocks and reserves, based on the just-in-time system, turned out to be
completely vulnerable to disturbances and breakdowns of extended supply chains; ¢ remote work,
previously reluctantly accepted by companies and barely tolerated, has become the basic form of work; e
efficient management of information and communication turned out to be a big problem: e lack of
standardized communication platforms (online platforms) for business, education and administration; e
complete helplessness of the society in separating the wheat from the chaff, information from
disinformation (during the pandemic, Google removed 80 million fake news spreading disinformation
about COVID-19; fake news has a 70% higher click-through rate than real news).




What has the epidemic crisis revealed?

- the private sector turned out to be much better prepared for emergency situations than the public services
sector (administration, education, health care); ® many highly paid professions and industries during the
pandemic turned out to be of little use to society, while poorly paid professions turned out to be important
(nurses, orderlies, drivers, couriers, teachers, employees of city cleaning companies, etc.); ® "container"
globalization, an economy without stocks and reserves, based on the just-in-time system, turned out to be
completely vulnerable to disturbances and breakdowns of extended supply chains; ¢ remote work,
previously reluctantly accepted by companies and barely tolerated, has become the basic form of work; e
efficient management of information and communication turned out to be a big problem: e lack of
standardized communication platforms (online platforms) for business, education and administration; e
complete helplessness of the society in separating the wheat from the chaff, information from
disinformation (during the pandemic, Google removed 80 million fake news spreading disinformation
about COVID-19; fake news has a 70% higher click-through rate than real news).




Co wawnit kryzys epidemiczny?

- sektor prywatny okazat sie duzo lepiej przygotowany do nadzywczajnej sytuacji niz sektor ustug
publicznych (administracja, oswiata, opieka zdrowotna); e wiele wysoko optacanych profesji i branz w
czasach pandemii okazato sie dla spoteczeristwa mato przydatnych, natomiast wazne okazaty sie
zawody stabo wynagradzane (pielegniarki, salowe, kierowcy, kurierzy, nauczyciele, pracownicy firm
oczyszczania miasta etc.); ¢ globalizacja , kontenerowa”, gospodarka bez zapasdéw i rezerw, oparta na
systemie just in time okazata sie kompletnie nieodporna na zaburzenia i zatamanie rozbudowanych
tancuchow dostaw; ¢ praca zdalna, ktora dotad byta niechetnie akceptowana przez firmy i ledwo
tolerowana, statfa sie podstawowg forma pracy; ® wielkim problemem okazato sie sprawne zarzagdzanie
informacjg i komunikacjg: ® brak ustandaryzowanych platform komunikacji (online platforms) dla
biznesu, szkolnictwa, administracji; ® kompletna bezradnosc¢ spoteczenstwa w oddzielaniu ziarna od
plew, informacji od dezinformacji (w czasie pandemii Google usunat 80 min szerzgcych dezinformacje
fake newsow o COVID-19; fake newsy majg 70% wieksza klikalnos¢ niz wiadomosci prawdziwe).




Building interpersonal trust — Budowanie zaufania interpersonalnego

Gn T s L

Enact solidarity: show care and concern for
others and their interests.

Take responsibility instead of blaming
situation or others

Give help or assistance

Invite and accept changes to your decisions
Seek the advice of others

Give responsibility to others, depend on
them

Be open and direct about task problems and
motives

Disclose information in an accurate and
timely way

pe S b

Dziataj solidarnie: okazuj troske o innych i ich interesy;

Wez odpowiedzialnos¢ na siebie zamiast obwiniac za sytuacje
innych;

Udziel pomocy lub asysty;

Zapros$ do wspotpracy i zaakceptuj zmiany w swoich
decyzjach;

Zasiegnij porady innych;

Przekaz odpowiedzialnos¢ innym, polegaj na nich;

Badz otwarty i bezposredni w kwestii problemow i motywow;

Ujawniaj informacje w sposéb doktadny i terminowy.




What about you?

A jak tam z Tobg?

There are many situations that you are in right now that you
could be a leader and follower: among your friends, in the
classroom, at your university, in the community. You may or
may not have a formal position. If you see a change that is
needed, will you take the initiative? If you do, then you will
need to build trust with your collaborators. What have you
learned from this lesson about it?

Take the above lists on how to build social and interpersonal
trust and apply them to one specific situation in your life:

1. How could you take steps to be more trusting?
2. How could you build trust with those with whom you work
and study?

Oto wiele sytuacji, w ktorych sie znajdujesz, w ktorych
mogtbys byc liderem i nasladowca: wsrdd przyjaciot,
na uniwersytecie, w spotecznosci. Mozesz miec
formalne stanowisko lub nie.

Jesli zobaczysz konieczng zmiane, czy podejmiesz
inicjatywe? Jesli to zrobisz, bedziesz musiat zbudowac
zaufanie ze swoimi wspotpracownikami.

1. Czego nauczytes sie z lekcji pandemii COVID-197?
2. Jakie mozesz podjgc kroki, aby by¢ bardziej ufnym?

3. W jaki sposéb maogtbys zbudowac zaufanie wsrod
0s06b, z ktérymi pracujesz i studiujesz?




Which leadership style
1s best in times of
Crisis?

Ktéry styl przywddztwa jest
najlepszy na czas kryzysu?




[t was nice meeting you today
Do zobaczenia

o supported by

e Visegrad Fund

Comparing Responses to the COVID-19 Pandemic: Alternative
Leadership Styles in the V4

https://www.aauni.edu/comparing-responses-to-the-covid-19-
pandemic-alternative-leadership-styles-in-the-v4/




	Slajd 1: Trust and Leadership in Crisis and Beyond
	Slajd 2: Members of the project
	Slajd 3: Learning Outcomes  - Umiejętności nabyte podczas             wykładu
	Slajd 4: Structure of the lesson - Struktura wykładu
	Slajd 5
	Slajd 6
	Slajd 7: Trust and the fight against COVID-19 Zaufanie a walka z COVID-19
	Slajd 8: Effective fight against COVID-19 requires trust Skuteczna walka z COVID-19 wymaga zaufania
	Slajd 9: Mann Gulch Case Study Challenge Questions - Studium przypadku Mann Gulch - wyzwania
	Slajd 10: Insights about Mann Gulch
	Slajd 11: Spostrzeżenia dotyczące Mann Gulch
	Slajd 12: The triadic nature of leadership Potrójna natura przywództwa
	Slajd 13: The concept of trust is multidimensional,  i.e. it can be considered both at the level of an individual and society. Pojęcie zaufania jest wielowymiarowe, tzn. można je rozpatrywać zarówno na poziomie jednostki, jak i społeczeństwa. 
	Slajd 14: Two aspects of interpersonal trust  Dwa aspekty zaufania interpersonalnego
	Slajd 15: Why is trust important? Dlaczego zaufanie jest ważne?
	Slajd 16
	Slajd 17
	Slajd 18: Populism breeds distrust
	Slajd 19: Populizm rodzi brak zaufania
	Slajd 20: Populism breeds distrust
	Slajd 21: COVID-19 in the Czech Republic 
	Slajd 22: COVID-19 w Republice Czeskiej
	Slajd 23: COVID-19 in the Czech Republic 
	Slajd 24: COVID-19 w Republice Czeskiej
	Slajd 25: COVID-19 in the Czech Republic 
	Slajd 26: COVID-19 w Republice Czeskiej
	Slajd 27: Republic of Poland - Rzeczpospolita Polska
	Slajd 28
	Slajd 29: Republic of Poland - Rzeczpospolita Polska
	Slajd 30: In addition, specifically in Poland, there was: Ponadto specyficznie w Polsce wystąpiło:
	Slajd 31: What are the attitudes of Poles towards the coronavirus epidemic?
	Slajd 32: Jakie są postawy Polaków wobec epidemii koronawirusa? 
	Slajd 33
	Slajd 34: Mimo masowych programów szczepień i dostaw szczepionek praktycznie żadne większe państwo na świecie nie osiągnęło do tej pory poziomu odporności populacyjnej.  Główną przeszkodą jest zbyt niski poziom zaufania społecznego (wg PEW Research Center
	Slajd 35: „…the government is unable to convince the public of the rightness of its strategy in the fight against the pandemic…”
	Slajd 36
	Slajd 37
	Slajd 38
	Slajd 39: Social (institutional) trust
	Slajd 40: Zaufanie społeczne (instytucjonalne)
	Slajd 41
	Slajd 42: Pandemic preparedness and COVID-19: an exploratory analysis of infection and fatality rates, and contextual factors associated with preparedness in 177 countries, from Jan 1, 2020, to Sept 30, 2021,  The Lancet, VOL. 399, ISSUE 10334, P1489-1512
	Slajd 43
	Slajd 44: Two faces of trust – Dwie twarze zaufania
	Slajd 45: What has the epidemic crisis revealed?
	Slajd 46: What has the epidemic crisis revealed?
	Slajd 47: Co ujawnił kryzys epidemiczny?
	Slajd 48: Building interpersonal trust - Budowanie zaufania interpersonalnego
	Slajd 49: What about you?              A jak tam z Tobą?
	Slajd 50
	Slajd 51: It was nice meeting you today Do zobaczenia

